[image: C:\Users\Heather\Documents\1 ARTS CENTRE\1 A GAC OFFICE\1 LOGOS\1 GAC LOGO 2011\GAC - HEATHER - new logo with no background 2011.png]

Georgina Arts Centre & Gallery 
Board Meeting 
June 25th, 2018, 5:18 p.m.
Minutes taken by Joan Tadier


[bookmark: _GoBack]PRESENT:  Anita David, Bill Major, Piri Pandy, Meaghan McKinzey, Phil Rose-Donahoe, Grant Peckford, Joan Tadier, Dave Neeson
REGRETS:  Elisabeth Dobson. Candace Parlette, 

1. CALL TO ORDER by Bill Major at 5:18pm.

2. CALL FOR DECLARATION OF CONFLICTS OF INTEREST	
		Nothing declared at this meeting

3. APPROVAL OF THE AGENDA
		Mover:  Meaghan McKinzey,     Seconder:  Piri Pandy 

4. ACCEPTANCE OF THE LAST MEETING MINUTES: May 29, 2018
	The board reviewed and accepted the minutes from May 29, 2018.
	Mover:  Meaghan McKinzey,   Seconder: Piri Pandy

5. BUSINESS ARISING FROM THE LAST MINUTES:
	
· Relocation Report – Rose-Donahoe gave us an update that nothing has moved forward since our last meeting.   Now that we have a wish list to use as a bench mark, we are able to visit the  locations of our choice. Board plans to do this in July.  
 
· Farmer’s Market - Grant gave us an overview – refer to his Executive Director’s Report of June 25th, 2018 (attached).  

· Georgina 200 Celebration - July 1st.  Phil gave us an overview of the event and the interactive mural that is being created at Pioneer Village in celebration of the 200 years in Georgina. The town and the gallery are partnering for this event. Refer to Grant’s Executive Directors Report. 

· Magna Hoedown - Grant gave us an update.  Raffle and event tickets become available at the beginning of July!  Refer to Grant’s Executive Director’s Report 

· New Board Members - We have two people that are interested in potentially becoming members of our board.  

· HR Manual – Grant is working on this





NEW BUSINESS:

· Treasurer’s Report - Meaghan advised that we hired our new bookkeeper, Leslie Patterson a graduate of the GTTI Bookkeeping programme to replace our previous bookkeeper.  Meaghan gave the Board an overview of her treasurer’s report. See her report attached.

· Executive Director’s Report - Grant reviewed his report with the Board. The Board 	 accepted Grant’s report. Report attached

· #1 Close Session – June 25th, 2018
	MOTION – Meaghan moves to go into close session.
	Mover: Meghan McKinsey Seconder: Joan Tadier
	Carried  - All in favour

#1 Return to Open Session – June 25th, 2018
	MOTION – Meaghan moves to go to open session.
	Mover:  Meghan McKinzey, Seconder: Joan Tadier
	Carried -  All in favour

· Strategic planning – New Programming possibilities – Meeting planned for
July17th, 2018 - 6:30 pm to 9:30pm.  Board to consider their connections as to who may be a good candidate to teach a one day programme  (crafts etc)

· Artrepreneur – Expo at the Link – July 31st 6:00pm-9:pm.  Those interested are 	    encouraged to attend. –Refer to Grants report showing feedback from the Artrepreneur

· Newmarket – Serpa Old Town Hall Gallery – Joan Tadier and Ewa Chwojko will be meeting with the Curator Logan Bales and Janis Luttrell, Programmer, Recreation & Culture of the Serpa Gallery at the Georgina Arts Centre and Gallery on July10th to brainstorm potential pairing opportunities.
	
	

NEXT BOARD MEETINGS – Monday, July 23rd, 2018 @5:15pm
· Monday, August 20th, 2018  @ 5:15pm
· September  - date to be determined
· Monday, October 15th, 2018 @ 5:15pm, followed by the AGM at 7pm.

Meeting adjourned 7:48pm   All in favour
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